


General Committee Minutes
Meeting Held on 26 January 2026, 7.15pm
 at the IDTC Clubroom, Collings Road, St Peter Port.


Attendees: 	Sara Sarre (SS)
		Steven Marquis (SM)
Sue Gamblin (SG)
Karen Seward (KS)
Sam Preece (SP)
Dani Hanley (DH)
Annie Barnes (AB)

	1
	Apologies – Bill Gladstone (WG) Gwen Davies (GD)
	

	2
	Minutes for approval – The General Committee Minutes dated 21 November 2025 were approved for signing.  SS to sign electronically.
	
SS

	3
	Matters arising
· SS has followed up with the Cleaners re standard of cleaning and show dates including multi-rally
· Minutes are being added and will go on the website for all members.
· Adding Signatories for accounts - ongoing
· Thank you plaques are to be added for the TV and Scales (DH to arrange – SS to provide wording) 
· IDTC 5 year Strategic Plan has been circulated and agreed and will start to be used
· Family membership agreed with 16 yr age cap on children in the family but not compulsory to be in the same household. Registrar to be informed and information to be updated on website. 
· An Emmie Pet teeth cleaning course/seminar/talk being arranged
· WG unable to attend for maintenance updates
	Broken post at the club room to be addressed – Maintenance team aware
	Broken lights and gutter guards are ongoing – Maintenance team aware
	



SS + DH

SS (Registrar and SP)


KS

	4
	Secretary
Not present. SM took minutes
	

	5
	Treasurer 
· It was noted that invoice payments are broadly up to date and that Quickbooks is ongoing.
· An additional laptop has been agreed – another second hand one would be good for use with the new screen so that one can be with Media and Marketing team and one with the treasurer. These would be passed onto those named under the roles in future.   
· Bank signatory update in progress – Vice chair, secretary and new treasurer to be added.
	
SG/KS
SS


SM/SS

	6
	Trainers (GK Matters only)
· There will be an course run by the judge on the obedience show weekend Sunday 1st March. Details to be sent out to members ASAP.
· 6 week competition obedience course planned in 2x 3week blocks – Will be a bookable course on website 10 places. 
· Obedience show licenses secured for the whole of 2026 – GKC approached with query over the multi-rally requiring a license and as we are not running as an official show but just basing largely on the rules we don’t. SS to inform and check on potential email issues with things not being received. 
· Hallmaster is working subject to some teething issues. Rules are being circulated with minor amendments required, especially regarding accountability in the event of damage. 
	
KS / SP

KS
KS


SS

SS

	7
	GC Structure
Jan- Mar 26 – See ‘IDTC 5 year plan 2025’ doc
· Standard club running costs to be established so annual funding requirements are known 
· Communication preference survey to be circulated to members
· Social media use to be increased to drive engagement and traffic to website

· A list of processes and policies is to be created with a view to filling gaps and updating as needed
· Trainers quals and skill mix to be obtained to assist with future course planning
	
SG
SM/SP
SP/M&M team
KS/GD+SS
KS

	8
	Maintenance update
· Kitchen added to maintenance reporting line
· Clubroom lock to be checked as still sticky
· Requested if sensor lights could be fitted in the alley and shed, also for toilets inside to stop them being left on
· Insurance quotes to be obtained and reviewed/compared for adequacy
	
WG
WG
WG

AB

	9
	Media & Marketing
· Member portal rollout including login details and Hallmaster access in progress
· Website privacy policy to be updated
· Delimited to be approached for training familiarisation on relevant software (e.g. Hallmaster) for key people
	
SP
SS

SS

	10
	Newsletter
· Xmas newsletter very well received
· Consideration to be given for summer newsletter content and driving more member engagement – with the quiz to make this completable and enterable online to help bring in more entries. SS to pass onto Newsletter team
	


SS

	11
	Fundraising
· Consists of Rebecca at the moment, more help required.
· Joint quiz with PFS at Peninsula 30 January 2026 – Loads of good prizes and most tables sold. Great team work between PFS and IDTC.
· Annual club social to be held on 6th February with games and social activities. BYO drink, club to supply nibbles and soft drinks. Poster to be circulated ASAP and put out to members 
	




SS

	12
	Any other business
· C.I. Dog of the year
Discussed possible travel subsidy for members going - which was declined as we can’t do this 
                 as an afterthought as some members may have gone if this was a possibility.
Offer to contribute to show costs as last year we did – we weren’t asked this year as due to transport 
They were unsure how many Guernsey competitors would go. We agreed as a show of support to donate £200 to the event. 
Jersey to be approached to discuss the hosting in future years to mitigate travel issues – e.g. switch to ‘turns each’ Gsy/Jsy or at a UK venue possibly would be fair for all in terms of transport. 
· SS gave update on animal licencing. Not yet a concern, but expected to be extended to the club at some future time
· A club member complaint was discussed. Mediation is to be suggested to resolve.
· Vets 4 Pets have offered to do a/some club talks. Possible subjects include Dentistry, Hydrotherapy and ear cleaning
· Club member discounts for Titre testing is being explored further with fees gained from Vets for pets but not from Isabelle vets. 
· Club will offer to sponsor a Trophy for Agility competition – Discussion to be had with Gsy Agility
	


KS

KS

KS 



SS + SM

KS

SS
AB

	13
	The meeting closed at 9.15pm.
Date of next meeting – Friday 20th March 2026, 6.30pm at the Clubroom.  
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