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General Committee Minutes                                       S. Sarre President 26.1.26
Meeting Held on 21 November, 6.30pm
 at the IDTC Clubroom, Collings Road, St Peter Port.


Attendees: 	Sara Sarre (SS)
		Steven Marquis (SM)
Sue Gamblin (SG)
Karen Seward (KS)
Gwen Davies (GD)
Sam Preece (SP)
Bill Gladstone (WG)
Dani Hanley


	1
	Apologies – Annie Barnes

	

	2
	Minutes for approval – The General Committee Minutes dated 06 October were approved for signing.  SS to sign electronically.

	
SS

	3
	Matters arising
· SS has emailed the Cleaners re show dates and a deep clean.
· Minutes are to go on the website for all members unedited or redacted as necessary (unless data protection issues arise). 
· Adding Signatories for accounts outstanding.
· Hooks are now fitted at the field.
· Broken post at the club room to be addressed – Maintenance team aware
· Broken lights and gutter guards are ongoing – Maintenance team aware
· List of members who have not renewed received – those attending classes will be chased. 
· Christmas Newsletter in progress.
· TV sponsored by Mooney & Friends – up now in clubroom once plaque has been sorted we will do a media release to promote. 
· Scales on order, sponsored by Isabelle Vets.
· Jean Elwins request to sell cards in the Clubroom had been declined due to managing such sales and staying fair to all members with their own businesses.
· GSPCA advert – agreed this looks ok – Lookout for it in the GSPCA supplement in the Guernsey Press.

	


	4
	Secretary
Nothing to report
GD advised that the car park enquiry had not been seen.

	

	5
	Treasurer 
It was noted that an Auditor was required and that Quickbooks is ongoing.
	
SG/SS


	6
	Trainers (GK Matters only)
· Rose Harris of the Jersey Dog Training Association mentioned the contribution towards CIDTY but said if people from Guernsey didn’t go because of boats it would be unfair for us to contribute – I said we would wait to find out if any of our members would go.
· Multi Rally – will clash with Kennel Club Super Match so changed to 1st February 2026
· Alex Lato Course – 21/22nd March – Megan would like to Hire Club room for that weekend.  After discussion it was agreed that if Members were offered a Discount we would let have the Club room at the Charity Rate of £80.00 per day, otherwise it would be £100.00 per day.  KS will email Megan with this information.
· IMDT Course study sessions:  offering 5 evenings (6-9pm) £600.00 per place for groups of 20.  KS questioning the price as it seems quite expensive (10 people = £6000.00).
· Money required for Christmas Parties – SG to action and give to Trainers at the December Show.
· Dates of Next Trainers Meetings:  Friday 23rd January,  Friday 27th March and Friday 12th June, 2026

	


KS




KS

KS
SG


	7
	GC Structure
An organisational chart was circulated by SS who reiterated that responsibility was an overseeing/point of contact role. This is a working document which will be amended as necessary and will be circulated to members.

	
SS

	8
	Strategy Plan
· Role descriptions required.
· Review Q1 Year 1 at January Meeting.
· SS to send schedule in e-format.

	


SS

	9
	Maintenance update
· Fumigation of clubroom to take place on 19 December.
· Nothing new to report.

	
WG

	10
	Media & Marketing
· SP has chased Delimited re website and addition of data –with changes adding the members portal
· SP to deal with TV setup.

	

	11
	Newsletter
SS advised that content is good and nothing further required. Will be send out before Christmas.

	

	12
	Fundraising
· Consists of Rebecca at the moment, more help required.
· Joint quiz with PFS at Peninsula 30 January 2026
· Other fundraisers done in pas that would be easy to do againt:-
· Meat draw suggested.
· Dog Breeds draw suggested.

	

	13
	Any other business
· SS raised family and junior membership query.  Jane Le Maitre to consider wording for renewals. Age cap of 16 and same household not necessary but family member essential. (Include wording for guardians, spouses, partners etc.)
· Hallmaster – ongoing
· SG mentioned motor bike parking without permission.  Bill to put a sign notifying that it will be chained if illegal parking continues.
· Lynn Symphorian has offered her services for EmmiPET teeth cleaning event for members. Club happy to put on an evening to give talk demo if she wanted.
· Simon & Sue offering grooming event – advertisement needed – Sunday 15th March 2026 9-12
· President to decide on Presidents Choice Trophy recipient – presented at December after show meal.
· Friday 6th Feb – Annual Membership Social - to be organised.
	
Jane 
SS/KS
WB



KS



SS/SM

	14
	The meeting closed at 8pm.
Date of next meeting – 26 January 7.15pm at the Clubroom.  GD has given her apologies for this Meeting in advance.
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